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¢, They have servad an aggregate @:«f thyves years in Staff
Employes status with CIA,

ko The Task Porce realizes that paragraph 6 of the proposed rag-
wlatlen would repuld ia praparation of both the Caresy Selection Report
(CSR) and the Perscnnel Evaluation Report (PER) for a1l new employees,
This appreach will resvlt In additionsl work for supervisors and reviewing
officials and duplicstlion, in part, of forms, procedures and workload for
the Office of Peracpnel and Adwmlnistrative 0Lficers of the several Agenocy
components., Thcre are at least two alternatives:

a8, To sliminute the PER during the provisionsl pericd, This
course of action during the formative stages of 4he employment of
new personnel would eliminate the one peositive formal tool now pro-
vided to assist in promoting bstter working relaticns between empioyee
and supervisor and %o promote & higher guality of supervision.

b, To consellidste the PER and CSR, This course of actiorn would
make the new consolidated fona the principal s Tormal instrument

(1) for ovez'esall avalmim s
(2) for selection into fthe Career Service, and
{3) for supervisory assistance to the person concerned.

The sralgemstion of these thres funciiens into one form might, the
Task Force bellieves, make it increasingly difficult for the superw
visor %o be wholly oblective and might impair the effsctiveness of
the form,

5. The Tuask Fores reccemsnds that the Board spprove the regulation
ag it stands =nd that the question of how a person is to be evaluated be
conzidered by the Selection Board vhen it 1s appointed, since at least
nine months will alapse aftsr the regulation becomes effective bhefors this
procadure will te insugurated,
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28 Aprid 195k
MEMORANDUM FOR: Chairmsni, CIA Cereer Servies Deard

FROM: Task Force on CIA Carser Service
SUBJECT ¢ Final Report
REFERENCE: Tour Memorandum dated ? fpril 19%h

1. Attached is a proposed ragulation estabiishing the Caresr Service
of the Central Intelligencs Agency, This regulatlon implements the plan
&pproved on several occasions by the CIA Capreer Service Board ("Seleotion
of Permanent Cereer Stafi®, dated 8 Jenuary 19%54). Incorporated im the
regulation aroe:

a, The dafirition of the Career Service s approved by the Board
at its 15th mecting on 19 November 1953,

b, The statement of obligation o serve when, where » and as
directed, subject 4o consideration of qualificstions s bersonal desires
and circumstances, as approved by the CIA Curver Servics Board st
ite 15th meeting on 19 November 1953,

¢, The Career Selsction Report sz approved by the Bosrd at its
19th meeting on 28 Janusry 1954,

2, Ths Task Force recommends the elimination of the procedure whereby
the Selecticn Board and the Examining Panels weuld review certain cases
prior Lo the expiration of the ¢irizl service period, The Task Forcs be-
lieves that this is an escential and inherent responsidility of the Offics
of Persormsl and that the Office of Perscnnel has the facilities necespary
to carry oud this responsibility. Further, the Task Force believes that
i% is inappropriste for the mechamism which iz set up for selection into
the Careor Service to be utilized for review of tho casss of marginal
individuals during their ti1isl service period with a view toward asparating
them from the Agency,

3. The Task Forcs wishes to point cut specificelly that 211 persons
on duty as of the effective date of this regulation will be accepted into
the Career Service provided:

8, They evidencs their desirs to be members of the Career Service
by sxecuting the applicetion,

b, No adverse scticms are formally pending against them, and
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